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AGENDA 

09:30 – 10:00 Registration and Welcome coffee 

Time Topic Speaker 

10:00 – 10:15 
Opening of the meeting and 
Welcome speech 

President of the YMCA 

10:15 – 10:30 

Project Overview 

 General project presentation 

 Project goals 

 Structure of the project (Work 

Packages and actions) 

Lead Partner Project Manager 

Project Partners’ Managers 

10:30 – 11:30 
Presentation of PROMO-YMC(H)A 
partners  

All project partners 

11:30 – 12:00 Coffee break 

12:00 – 12:15 

Management procedures: 

 Progress reports 

 Payment claims 

 Procurements 

All project partners  

Discussion 

12:15 – 12:30 Short term actions – next steps 
All project partners  

Discussion 

12:30 – 12:45 Open questions and answers All project partners 

12:45 – 13:00 Closing comments – next meeting Lead Partner 

13:00 – 13:30 Light Lunch 

 


